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PROBLEM

= There are roughly 800 state-run children’s homes all over India,
caring for about 100’000 children annually.

= Conditions in these state-run child-care institutions, before Aangan
started its work, were inhumane and prison-like; children would
stay here for an average of 3 years.

= Children come from backgrounds of deep neglect and chronic
violence; they have been accused of crimes, abandoned by their
parents, or exploited by criminals and even family members.

SOLUTION

= Aangan works closely with the government to implementa more
child-friendly and rehabilitative system of care in children’s homes;
its work also includes additional prevention and community-based
programs.

= Aangan has created a model combining three components:
(1) A monitoring and evaluation tool
(2) An operational manual, and
(3) Capacity building workshops designed for the staff running the
institutions.

ENGAGEMENT OF LGT VENTURE PHILANTHROPY

= A performance dependent grant of USD 467’000 paid over four
years to fund the expansion into 100 homes in four new states —
translating into a direct impact on the lives of 12 500 more children
each year

= Aangan is part of LGT Venture Philanthropy’s iCats Program and of
LGT’s Employee Donation Program.

= Aangan has access to LGT Venture Philanthropy’s network and
receives ongoing mentoring support.

state-runchildren’shomesall over India

IMPACT

= By 2012, Aangan aims for its outreach to cover over 475 homes
and impact 47°500 children through it institutional and
community based programs

mpact ________| 2008 | 2009 | 2010 | 201te | 2012e |
8 14 16 19

Active States 1

Homes 258 300 264 400 475
Children impacted 12'500 25'500 29'180 40000 47'500
Gov'‘t staff impacted 1'500 5'520 3'960 13'500 13'500
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